
Asbestos Management Plan:  14 August 2019  

 
1 

 

                                                                           ASBESTOS MANAGEMENT PLAN 

 
 
 
1. Purpose 
 
1.1  All schools within the Two Counties Trust must comply with the Control of Asbestos Regulations 2012 and the  
       Education and Skills Funding Agency (ESFA) Asbestos Management Requirements. 
 
       The Trust is committed to meet all duties placed upon it by the Control of Asbestos Regulations 2012 and  
       specifically will:  

• Protect, so far as reasonably practicable, staff, students, contractors and visitors to Trust properties from any 
exposure to asbestos fibres.   

• Provide adequate resources in support of this Asbestos Management Plan.   

• Identify, so far as is reasonably practicable, all ACMs in all buildings.  

• Maintain an asbestos register of all ACMs identified and make it freely accessible to those undertaking work 
on Trust properties.  

• Implement and maintain an effective Asbestos Management Plan (AMP) to ensure that all ACMs are 
maintained in a safe condition or alternatively are isolated or removed.  

• Promote awareness of the risks from ACMs and the Trust’s AMP through training and induction of relevant 
staff and contractors.  

• Only engage appropriately trained, qualified and competent persons to undertake any work with ACMs 
(including management, surveying, abatement and removal).   

• Provide adequate and timely resources to enable effective implementation of the AMP.   

• Regularly review the AMP. 
 
 
2. Scope 
 
2.1  An ‘Asbestos Survey’ for normal day to day use / general maintenance was undertaken several years ago and is  
       maintained for ALL school campus buildings constructed prior to 2000 where there is likelihood that ACMs may  
       be contained. This survey identifies ACMs that are easily accessible. The findings of the survey are recorded in  
       the ‘Asbestos Register’. 
 
2.2  This Register is updated as and when there is significant change and at least annually. This also enables the  
       condition of the ACMs to be monitored. A copy of these documents is held electronically and a hard copy of the  
       ‘Register’ is also held by the responsible person on site. 
 
2.3  Before any refurbishment works / demolition is undertaken on the school campus a ‘Refurbishment and       

       Demolition Survey’ is commissioned by Premises and Estates Manager. 

 
2.4  All Surveys are conducted & Registers produced by external professional Asbestos Consultants. Key staff (e.g.  
       Site Manager; Health and Safety Manager) in schools who have been trained also have direct e-mail / telephone  
       access to these consultants as and when appropriate. 
 
2.5  The  Premises and Estates Manager and the Asbestos Consultants work in close liaison to ensure that all risks   
       associated with each identified occurrence of asbestos in the school is addressed as part of the Management  
       Plan. Asbestos ‘Materials’ are assessed and ‘Prioritised’ and then combined to give the ‘Total’ risk assessment.  
       This allows a comparison to be made of the risk presented by each item of ACMs in the building so that priorities  
       can be set and plans made for managing the materials. 
 
2.6  All Staff are advised that they need to ensure that they do not drill or nail any wall or ceiling and be vigilant in  
       reporting vandalism and accidental damage to the building fabric, immediately to the on-site Designated  
       Asbestos Responsible Person. 
 
2.7  Any member of Staff who requires more information or who wish to view the ‘Asbestos Register’ can do so by    
       contacting The Head Teacher or the Two Counties Trust Premises and Estates Manager or Health and Safety  
       Manager directly. 
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3 .Policy Principals 
 
3.1  This Plan sets out the mechanism, roles and responsibilities by which ACMs are to be managed.  It includes  
       details on how the Trust intends to:   

• Protect staff and others working on the fabric of Trust properties  

• Protect staff and others working within Trust properties  

• Identify all ACMs and manage associated hazards based on assessment of the risk they present and 
prioritisation of action 

• Effectively control any work likely to affect ACMs  

• Undertake maintenance work 

• Undertake project work  

• Monitor and maintain ACMs in good condition where it is assessed as being safe to leave them in situ  

• Respond to and manage any emergencies involving ACMs. 
 
 
 
4. Organisation and Allocation of Responsibilities  
 
4.1  The Duty Holder for asbestos management in all schools is the Head Teacher on behalf of The Two Counties  
       Trust.  Head Teachers may delegate the responsibility for management of asbestos to a competent and suitably  
       trained member of staff e.g. Site Manager.  
 
4.3  The Trust Premises and Estates Manager is responsible for: 

• Ensuring that adequate resources are provided and allocated to enable compliance with this Plan.   

• The safe management and operation of Site Staff activities, including consideration of asbestos issues and 

compliance with the AMP.  

• Allocating the principal functions of asbestos management to the onsite Designated Asbestos Responsible 

Person. 

• Ensuring that site staff have suitable initial and refresher training with respect to asbestos issues to comply 

with legislation and to ensure a high level of asbestos awareness.  

• Programming surveys in all Trust premises to identify any ACMs that may be present, and updating the 
Asbestos Register. 

• Maintaining the Asbestos Register for all Trust premises.   

• Ensuring that all records of ACMs include a Material Risk Assessment in accordance with HSG 227 ‘A 
Comprehensive Guide to Managing Asbestos in Premises’  (Ref 3) 

• Reviewing and updating (in conjunction with the  Health & Safety Manager) this AMP. 

• Maintaining an effective asbestos management strategy. 

• Providing competent professional advice on ACMs to those with responsibilities under this Plan.  

• Reporting any incident of alleged asbestos exposure to the Health and Safety Manger and assisting with any 
investigation.  

• Assisting the Health and Safety Manager in liaison with the HSE. 

• Providing advice to Project Managers on commissioning of asbestos surveys including identifying the required 
scope of works and method statements . 

• Ensuring that the asbestos register is updated following completion of any works on ACMs including providing 
the relevant Project Manager with details of residual asbestos hazards remaining in the vicinity of any 
proposed work. 

• Organising where appropriate an asbestos contract pre-start meeting to agree the Plan of Works, attended 
generally by the Project Manager, Contractor and Analyst.  

• Preparing a specification for asbestos remedial works.   

• Informing appropriate staff of asbestos related works in good time. 

• Making local arrangements with building users and service providers to facilitate the asbestos works. 

• Stopping work where an Asbestos Contractor does not perform to the required health and safety standards, or 
where their actions appear likely to result in a breach of health and safety or Trust requirements. 

• Ensuring that only competent and licensed asbestos removal contractors are engaged to carry out work with 
ACMs. 

• Tendering asbestos work and raising instructions in accordance with procurement procedures.  

• Authorising invoices for completed work. 
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4.2  The Designated Asbestos Responsible Person is responsible for general AMC management including: 
 

• Ensuring that all asbestos identified as being safe to leave undisturbed is adequately labelled where required  

• Reporting any incident of alleged asbestos exposure to the Premises and Estates Manager and  Health and 

Safety Manger and assisting with any investigation  

• Assisting the Health and Safety Manager in liaison with the HSE 

• Conduct regular monthly inspections of ACMs and update the Asbestos Register to reflect the current 
condition. 

• Liaising with the Premises and Estates Manager on all projects in buildings constructed before 2000. 

• Notifying the Premises and Estates Manager on any changes in project scope that may impact on asbestos 
management. 

• Providing information on known ACMs to contractors undertaking work. 

• Notifying the Premises and Estates Manager immediately and stopping work if they encounter damaged or 
disturbed known or suspected ACMs. 

• Ensuring that all external contractors have provided the required insurance and health and safety 
documentation and have viewed and made themselves familiar with the Asbestos Register and any relevant 
surveys. 

• Comply with the requirements placed on them by the Trust for undertaking the  planned / programmed works. 

• Ensuring all areas where work involving asbestos is taking place are made safe and cordoned before  the 
commencement, throughout its duration and until completion. 

• Checking the ‘Asbestos Register’ and any relevant ‘Asbestos Surveys’ before commencing any works, 
however minor the works might be, where there is evidence that there may be asbestos present. 

• Consulting  with the Headteacher /Premises and Estates Manager on any issues / concerns relating to 

asbestos before commencing any work. 

 
 
 
4.3 The Trust Health and Safety Manager is responsible for: 
 

• Periodically auditing compliance with this AMP  

• Investigating and reporting to the Trustees on any alleged incident of accidental asbestos exposure and for 
ensuring reporting of incidents under RIDDOR, where appropriate  

• Notification to the Occupational Health Service should any member of staff be involved in an incident of 
accidental asbestos exposure in order that occupational health advice can be given if required. 

• Ensuring that regular monthly inspections of ACMs are undertaken, and updating the Asbestos Register to 
reflect the current condition 
 
 

4.4  Contractors are responsible for: 
 

• Ensuring that any employees undertaking work on Trust properties have been made aware of the Trust’s Site 

Rules for Working on Trust Properties. 

• Checking the asbestos register before undertaking any work in properties built before 2000. 

• Disseminating information on known ACMs to those undertaking the work. 

• Not undertaking any work which may disturb known or suspected ACMs  

• Notifying the Premises and Estates Manager or Designated Asbestos Responsible Person immediately and 

stopping work if they encounter damaged or disturbed known or suspected ACMs  

• Complying with all aspects of this AMP.  

 
 
5. Asbestos Register 
 
5.1  The register records known and suspected ACMs in all Trust properties. Where ACMs are recorded as a  
       minimum it will record information on their:  

• Location  

• Material type  

• Asbestos type  

• Extent of damage  

• Surface treatment  

• Management status  
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• Date of inspection  

• Name of person inspecting  

• Date of next inspection  
  
5.2  At the discretion of the Premises and Estates Manager additional information will be recorded including:  

• Normal occupant activity 

• Accessibility  

• Extent 

• Number of occupants  

• Frequency of use of area  

• Average time in use  

• Type of maintenance  

• Frequency of maintenance  

• Photographs  

5.3  In addition, relevant supporting documents will be stored against the appropriate record. These may include: 

• Bulk sample analysis reports  

• Reassurance air tests  

• Four stage clearance certificates  

• Waste consignment notes  

• Photographs  

 

5.4  The register will also record information non-ACMs where they have been sampled as part of the survey process   

       or where they may be confused with ACMs. 

 

5.5  The register will only be updated by, or under the direction of, the Premises and Estates Manager. Updates will be   

        required following:  

• Re-inspection of the ACM  

• Removal, repair or encapsulation of the ACM  

• Identification of  further ACMs or following sampling of non ACMs  

• New management surveys  

• New refurbishment and demolition surveys  

• Changes in building layout or area use  

 

         The record of the ACM will be archived each time an update is made. 

 

5.6  The register will be stored electronically. Read-only access will be available to all authorised Trust employees. 

 

 

6. Management 

 

6.1  Where ACMs are in a safe condition and are unlikely to be disturbed they will be left in situ. They will be reviewed   

       annually by a contractor appointed by the Premises and Estates Manager. Areas of minor damage will be  

       repaired and sealed.  Where effective repair cannot be achieved ACMs will be removed.   

 

7. Labelling 

 

7.1  Warning labels or appropriate signage will be carried out to ACMs considered to be a significant risk where this is  

        deemed to:  

• Help prevent accidental damage. 

• Not cause undue concern. 

 

7.2  Lower risk materials such as floor tiles, textured coatings, cement materials will not be routinely labelled but  

       adequate steps will be undertaken to raise site awareness of their presence e.g. briefings to relevant staff. 
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8. Training 

 

8.1  Regulation 10 of the CAR2012 places a duty on an employer to provide adequate, information, instruction and  

       training to employees. The Trust will support this AMP by providing asbestos training and refresher training at an  

       appropriate level to all relevant Trust staff.   

  

8.2  Asbestos training is mandatory for all staff who may come into contact with asbestos in the course of their work.  

       In particular, it will be given to all workers involved in demolition, refurbishment and maintenance where it is  

       foreseeable that their work will disturb the fabric of the building because ACMs may become exposed during their  

       work. Exemption from this requirement will apply only where the Trust can demonstrate that work will only be  

       carried out in or on buildings free of ACMs. 

 

8.3  Asbestos Awareness Training will be delivered online through the Every Management System. The scope of the  

       training will include:   

• The properties of asbestos and its effects on health, including the increased risk of lung cancer for asbestos 

workers who smoke  

• The types, uses and likely occurrence of asbestos and ACMs in buildings and plan 

• The general procedures to be followed to deal with an emergency, for example an uncontrolled release of 

asbestos dust in the workplace  

• How to avoid the risks from asbestos, for example for building work, no employee should carry out work which 

disturbs the fabric of the building  

• Specific information, instruction and training to reflect the requirements of this AMP and the role being 

undertaken.   

 

8.4  Refresher training will be delivered at intervals to be determined by the Health and Safety Manager but would not  
       normally be more than 24 months and will be as required in response to changes in legislation, serious incidents  
       or significant changes in the AMP. 
 
 
9. Incidents 
 
9.1  All incidents involving Asbestos Exposure will be logged using the Every Management System, reported to HSE  
       as required and retained securely for 50 years. 
 
 
10. Suspected Disturbance of Asbestos 
 
10.1 If there is a suspected disturbance of asbestos work must be stopped immediately, the area evacuated and the  
        Plan in appendix 1 followed. 
 
 
Limitations of this Policy  
 
This policy cannot anticipate all eventualities therefore, professional judgement should be used to identify the  
appropriate course of action needed to protect those who are vulnerable and/or at risk. This judgement should     
derive from multi-disciplinary team discussion rather than any one individual where possible. 

 
Document management 
 

Review cycle: Annually 

Next review due: 14 August 2020 

Policy owner Health and Safety Manager 

Approving body: Board of Trustees 
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Appendix 1 
 

 
 


